PRIORITY SETTING EXERCISE - GROUP PICKS AN ICE CREAM FLAVOR

COMPARE EACH ITEM TO EVERY OTHER.
VOTE FOR THE ONE YOU WOULD CHOOSE AND ENTER

YOUR CHOICE IN THE CELL BELOW WHERE THEY INTERSECT

ICE CREAM V C S P
FLAVOR vaNILLA crocouTe | sRaweeay PrUNE
Va nilla X C \/ \/
Chocolate X X C C
Strawberry X X X S
X X X X

Prune

RECORD NUMBER OF VOTES BELOW

FOR EACH ICE CREAM FLAVOR PICKED THE WINNER
ICE CREAM MARK A TALLY BELOW FOR EACH TOTAL VOTES ICEL;CI(E)AI;M
FLAVOR TIME A FLAVOR IS SELECTED EACHFLAVOR | | o o
Vanilla X X :2 2
Chocolate X X X =2 1
Strawberry X 1 =2
Prune O 4
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